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Leadership Circle 2021 – A Year in Review 

The Circle for Justice Innovations’ Leadership Circle provides general operating support to 
grassroots organizations working on a breadth of issues in the movement to end mass 
incarceration and state violence, from securing protections for sex workers to defending 
immigrant communities from ICE, and everything in between. The grantee cohort for 2021 
includes 48 organizations across 25 states and Washington, D.C., with 13 grantees receiving 
their second of three grants in a multi-year funding commitment, for a total of $1 million 
granted – the largest-ever Leadership Circle grant cycle. 

In 2021, the movement to end mass incarceration gained critical ground and permanently 
changed the national conversation on policing and incarceration. CJI grantees led the way in 
advancing the country’s understanding that police as first responders escalate rather than 
reduce violence in many situations. These organizations implemented alternatives to 911 that 
can be accessed in response to mental health crises and other community issues while 
minimizing contact with police. They achieved parole reforms and fought e-carceration 
measures that increase surveillance without reducing incarceration rates. They organized inside 
and outside of prisons, pushing for the release of our people and providing them with the 
resources they need to succeed after they’ve returned home. The 48 organizations funded 
through this year’s grant cycle are truly leading the way to a better world, and CJI is proud to be 
supporting them in this work. 

In the coming year, these grantees will build on their successes, continuing to reduce police 
funding in local jurisdictions, while increasing funds for community-based alternatives. They will 
lead campaigns to close more prisons and jails and empower directly impacted people to fight 
for the changes we want to see in the world. 

Please read the profiles below for a better understanding of our grantees’ exciting work!  
 
 

About the Circle for Justice Innovations 
 
The Circle for Justice Innovations (CJI) funds organizations working to uproot systems that 
perpetuate harm and injustice, and replace them with structures that cultivate justice, healing, 
kinship, creativity, and love. CJI believes this movement must be led by those most impacted by 
the injustices of the current system, working in alliances across race, class, faith, gender, 
sexuality, immigration status, physical and mental ability, and age. CJI operates through a suite 
of collectively operated, consensus-driven funding circles.  
 
Our approach is grounded in restorative justice with a respect for the humanity of all people, 
and we are guided by a desire to help heal the wounds created by systemic racism, unchecked 
state violence, and eroding social support systems. Launched in 2000, CJI has awarded 675 
grants totaling more than $9.75 million since grantmaking began in 2001. 
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Alternatives to Policing 

 

Black Love Resists in the Rust              Buffalo, NY 
Awarded $15,000  
 
Founded in 2017, Black Love Resists in the 
Rust (BLRR) is a member-led, abolitionist 
organization of Black and brown people 
that seeks to build safe and flourishing 
communities to resist the ills of white 
supremacy, cis-heteropatriarchy, 
capitalism, and the police/prison industrial 
complex that upholds these systems. The 
CJI Leadership Circle is proud to have 
funded BLRR’s efforts to abolish police in 
Buffalo and reinvest in community care. The organization has begun work on establishing 
Community Safety Zones, with training for members in transformative justice, de-escalation 
techniques, and medical and mental health support. They have also filed a lawsuit against the 
city of Buffalo regarding discriminatory tactics in traffic policing that have long been a point of 
contention for local residents of color. 
 
The Buffalo Police Department came under national scrutiny in 2020 after a video went viral of 
officers pushing an elderly protester to the ground, causing him to hit his head and lie bleeding 
from his ear. The two officers involved in the incident were cleared to return to the force by a 
city arbitrator in April 2022. There is a dark history of police violence in Buffalo, and a culture 
of protection for law enforcement has meant that officers almost never face consequences 
for the use of excessive force. For example, in 2012, a 17-year-old boy named Wilson Morales 
was shot multiple times by law enforcement, leaving him paralyzed. The city paid a $4.5 million 
dollar settlement to Morales and his family, but the officers responsible for shooting him 
have since been promoted, one even making the rank of captain. 
 
 

Breaking Barriers Mentoring & All of Us Or None - Wisconsin   
Awarded $15,000                     Milwaukee, WI 
 
Breaking Barriers Mentoring and All of Us or None – Wisconsin (AOUON) work in partnership to 
provide violence interruption programs in Madison and Milwaukee. The summer of 2020 was a 
critical moment for these two organizations as they grappled with two nationally reported 
instances of violence: the shooting of Jacob Blake by Kenosha, WI police and the shootings of 
three protesters days later by 17-year-old Kyle Rittenhouse. Neither the officers who shot 
Blake seven times nor Kyle Rittenhouse, whose actions claimed the lives of two protesters 
and injured another, would be found guilty of any wrongdoing. 

https://blackloveresistsintherust.org/
https://www.breakingbarriersmentoring.org/
https://www.wiaouon.org/
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However, shortly following the shooting of Jacob Blake, Breaking Barriers and AOUON were 
invited by Kenosha leaders to form the Kenosha Coalition Organizing Resolution (KCOR), a 
coalition of grassroots community leaders, organizations, and elected officials working to 
address racial inequality, gun violence, and public safety. Since July 2021, they have trained 

their first cadre of violence 
interrupters and have begun to take 
calls from the community. With CJI 
funding, Breaking Barriers and 
AOUON refined their violence 
interruption and prevention programs 
and expanded their model to 
neighboring communities, with the 
overall goal of removing occupying 
police forces from their 
neighborhoods and using violence 
interrupters to build community 
safety and power.  

 
 

Freedom Community Center       Saint Louis, MO 
Awarded $25,000  
 
Freedom Community Center (FCC) is a Black-led organization in North Saint Louis that was 
founded in 2021 with the goal of 
dismantling the systems of oppression that 
inflict harm and trauma on their 
communities. In St. Louis, Black residents 
are four times more likely to be 
incarcerated than white residents, and 
Black-majority neighborhoods experience 
more use-of-force incidents and arrests. 
FCC utilizes a survivor-centered approach 
in all their work, from creating alternatives 
to 911, to providing home repairs to 
victims of violence, and fighting for 
divestment from state systems while 
investing in community-based safety 
strategies. 
 
Despite being one of our most recently founded organizations to receive Leadership Circle 
Funding, CJI is proud to have supported the wide breadth of work that Freedom Community 
Center is engaged with. Most notably, FCC has already engaged four community members in 

https://www.freedomstl.org/
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transformative justice processes, connecting them to much-needed resources and laying the 
groundwork for ongoing healing circles. FCC has also hosted bi-weekly power building meetings 
for BIPOC survivors of harm in the St. Louis area. They average 20 people at these meetings, 
and the organization sees this work as generating new avenues for resistance against systems 
of oppression.  
 
 

Relationships Evolving Possibilities (REP)           Minneapolis, MN 
Awarded $15,000 
 
Founded in 2020 in the weeks immediately following the murder of George Floyd at the hands 
of Minneapolis police, Relationships Evolving Possibilities (REP) grew out of the love of five local 
community organizers. The leaders at REP believe that we all have the ability to love, protect, 
and respond to each other in crisis without relying on systems that were built to destroy, 
consume, or commodify us. One major way that folks find themselves caught up in the criminal 
legal system is through 911 calls, which REP hopes to one day eliminate and replace with 
community-based solutions for safety. The organization’s approach is two-pronged. First, they 
are working to establish Radical Ecosystem Pods that train and connect neighbors to respond to 
crises in their community through de-escalation and mental health support. Second, REP has 
created a hotline of Revolutionary Emergency Partners, a network of trained volunteers that 
can be dispatched for on-location support. 
 
In this first phase of implementation, REP is focusing on diverting the 80% of 911 calls that 
involve non-violent emergencies, such as noise complaints, mental health support, conflict de-
escalation, and welfare checks. By eliminating one of the most common points of contact 
between the community and the police, they hope to reduce the number of arrests and curb 
the threat of state violence. 
 
 

Community Defense & Empowerment 

 

Coalition for Civil Freedoms                 Washington, D.C. 
Awarded $25,000 
 
Coalition for Civil Freedoms (CCF) is a coalition of fourteen national and local civil liberties and 
human rights organizations who share the mission to end the abuses of the “war on terror.” Led 
by those who have been directly targeted by surveillance and whose family members have 
been incarcerated, CCF challenges the practice of preemptive prosecution and the post-9/11 
targeting, surveillance, and criminalization of Muslim communities.  
 

https://repformn.org/
https://www.civilfreedoms.org/
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Preemptive prosecution is a tactic used by the FBI and other law enforcement agencies 
wherein they set the stage for and then thwart their own fake terrorist plots. For more than 
two decades the FBI has infiltrated Muslim communities, targeting activists and deploying paid 
informants to goad vulnerable young men into professing their support for a radical ideology 
before swooping in and using their speech as evidence of intent to commit a terrorist act. 
Tragically, preemptive prosecution cases have a 99% conviction rate and often result in 
draconian sentences, some amounting to life in prison, imposed by “terrorism-enhancement” 
sentencing guidelines.  

 
With CJI support, they continued working in collaboration to fight for the release of political 
prisoners and to undermine systemic racism and Islamophobia. They also offer regular support 
for directly impacted families and carried out a major campaign to mark 20 years of the U.S. 
governments “war on terror” that included a film festival, the release of a new report, and a list 
of policy demands. 
 
 

FIERCE           Bronx, NY  
Awarded $25,000 (Year 2 of 3) 
 

Fabulous Independent Educated Radicals for Community 
Empowerment (FIERCE) is a membership-based organization building 
the leadership and power of LGBTQ youth of color in New York City. 
For over 20 years, FIERCE has provided leadership training programs, 
health and wellness services, and political education opportunities 
for young LGBTQ folks across the city. The organization’s Bronx office 
continues to be a resource as a drop-in center and a “brave space” 
where members can freely express themselves, build community, 
and access lifesaving resources. FIERCE currently serves over 300 
members at their drop-in center, 60% of whom are houseless or 
housing insecure. Organizations like FIERCE are vital to LGBTQ youth 

https://fierce.nyc/
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who, according to a 2017 study from the University of Chicago, are 120% more likely to 
experience houselessness than their straight peers.  
 
Ongoing Leadership Circle funding supported FIERCE as they built on their recent success 
working alongside Communities United for Police Reform to pass a package of New York State 
legislation in 2021 related to police oversight and accountability. FIERCE also operates a Youth 
Bail Fund, offers CopWatch trainings, and hopes to one day soon open a second drop-in center 
to serve the LGBTQ youth of Harlem. 
 
 

Homies Unidos          Los Angeles, CA 
Awarded $15,000  
 
Homies Unidos has been serving Central and Latin American immigrant communities in Los 
Angeles since 1996, working to end violence and promote peace through community-based 
approaches to public safety. The organization rejects and resists the criminalization of 
immigrants of color and other harms perpetuated by the U.S. criminal legal system through 
youth and family-driven programming that exposes at-risk community members, as well as 
formerly and currently incarcerated people, to educational and career opportunities, leadership 
development, and other support services. 
 
As part of their response to the COVID-19 pandemic, Homies Unidos created the Black and 
Brown Alliance for Justice (BBAJ), which mobilized gang intervention specialists and community 
service partners to distribute groceries and PPE in communities that had been impacted by 
street violence and police brutality. Just a few months after its conception, BBAJ had managed 
to bring together rival gang members to serve each other’s neighborhoods and provide 
critical resources for over 600 people each week.  
 
The Leadership Circle is proud to support 
the many projects of Homies Unidos and 
provide the support they need to achieve 
their future goals. One such goal is the 
development of a case management 
database that will allow Homies Unidos to 
identify and engage at-risk community 
members. By providing supportive 
relationships and resource coordination 
services to these folks, they hope to 
reduce the risk of incarceration and 
deportation. 
 
 
 

http://homiesunidos.org/
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Justice Committee                  Jackson Heights, NY 
Awarded $25,000 (Year 2 of 3) 
 

The Justice Committee is a grassroots 
organization dedicated to building a 
movement that will end police violence 
and systemic racism in New York City. The 
heart of their work is organizing and 
uplifting the leadership of families who 
have lost loved ones to the police and 
survivors of police violence. Ongoing 
Leadership Circle funding supported 
Justice Committee as they empowered 
New Yorkers to fight for police 
accountability and transparency and build 
true community safety by organizing 

campaigns, CopWatch trainings, public education, and by developing safety practices and 
mechanisms that decrease the city’s over-reliance on law enforcement. 
 
As co-founders and leaders of Communities United for Police Reform (CPR), Justice Committee 
successfully passed a package of landmark legislation in 2020 to decrease police violence and 
achieve greater oversight of law enforcement. Among their victories was the repeal of 50-a, 
requiring police misconduct records to be made publicly available and passage of a law that 
makes the NY Attorney General the independent prosecutor for cases when unarmed civilians 
are killed by the police. 
 
However, police violence remains a serious issue in New York City and accurate data on the 
topic remains hard to come by. For instance, a 2020 column published by the New York Times 
shared findings from an unpublished Health Department report that revealed 105 people had 
been killed by police between 2010 and 2015, which is more than twice the total number 
reported by the NYPD. The rate of deadly incidents was also five times higher for Black New 
Yorkers than for their white counterparts.  
 
 

Mano Amiga                           San Marcos, TX 
Awarded $25,000 (Year 2 of 3)  
 
Mano Amiga is a grassroots organization devoted to overturning mass incarceration in their 
rural corner of Texas by uplifting best practices and listening to the experiences of folks in their 
community who have endured the indignities of incarceration and criminalization. Through 
collective organizing toward safety and liberation, Mano Amiga embraces the power of culture 
and arts - music, poetry, film, traditions, etc. - to educate the public and fuel their work for 
systemic change.  

http://www.justicecommittee.org/
http://www.manoamigasm.org/
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Founded in 2017, Mano Amiga’s early efforts focused primarily on deportation defense, using 
grassroots campaigns to help local families free their loved ones from ICE detention on five 
separate occasions. Their work was a powerful response to Texas’ racist Senate Bill 4, known 
widely as the “show me your papers” law, which gave officers the power to inquire about the 
immigration status of anyone legally detained and to automatically transfer undocumented 
people to ICE custody. 

 
Ongoing Leadership Circle funding supported the successful legislative track record of Mano 
Amiga, which secured the first ‘Cite and Release’ ordinance in Texas. This landmark ordinance 
compels police to issue citations instead of arresting residents for various low-level, nonviolent 
crimes. The new protocol will help keep people out of jail for low-level crimes while also 
safeguarding undocumented folks from being detained and put in a situation where they may 
be handed over to ICE. Moving forward, Mano Amiga aims to expand upon this new legal 
precedent, as well as grow their Community Bail Fund and other anti-carceral policy solutions. 
 
 

RAHAM (Response Able Hands and Minds) Inc.            Detroit, MI 
Awarded $15,000  
 
RAHAM aims to empower disenfranchised individuals and ignored neighborhoods via the 
hands-on work and leadership of those directly impacted by the harms of U.S. criminal legal 
system. The organization looks to grow power in their community of Detroit, Michigan, by 
building up communication lines, removing blight, and doing peace walks through their 
community.  

https://rahamdetroit.org/
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According to a 2018 study 
published in the Proceedings of the 
National Academy of Sciences, 
removal of urban blight and 
“greening” of vacant lots can lead 
to significant reductions in crime 
for the surrounding communities. 
In their report, the researchers 
found that neighborhoods below 
the poverty line experienced 13% 
less crime overall, with a nearly 30% 
drop in gun violence, and a drop of 
over 20% in burglaries after blight 

was removed from lots in their communities. Experiences of those at RAHAM and research like 
the above illustrate again how crime can be addressed through proactive community re-
investment and support. 
 
The Leadership Circle is proud to have supported the ongoing work at RAHAM, including their 
efforts to expand through the establishment of a permanent physical headquarters in their 
community. RAHAM continues to empower community members and those returning home, 
fighting for formerly incarcerated people to have a seat at the table, and by building meaningful 
connections in their neighborhoods. Their work has even been recognized by the Detroit City 
Council, which bestowed them with the Spirit of Detroit Award in 2021. 
 
 

The Ordinary People Society                       Dothan, AL 
Awarded $25,000 (Year 2 of 3) 
 
The Ordinary People Society (TOPS) is a 
national organization founded in 1994, 
with headquarters in Alabama and 
chapters throughout the deep South. TOPS 
offers hope and creates an environment 
that provides unconditional acceptance 
and care status to individuals and their 
families suffering from the effects of drug 
addiction, incarceration, homelessness, 
poverty, unemployment, hunger, and 
illness. Their programs include reentry and 
transitional housing services, free food for 
those in need, and legal advocacy. This 
work is incredibly important, especially in the state of Alabama, which had the fourth highest 

http://www.wearetops.org/
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total prison population in the country in 2018 according to a report from the Vera Institute. 
Despite making up only 28% of the state’s population, Black people constitute over half of all 
people in Alabama prisons. 
 
Ongoing Leadership Circle funding has helped TOPS capitalize on a successful 2008 lawsuit that 
sought to strike down the Moral Turpitude Act, which expanded the number of people eligible 
to have their voting rights restored. Since then, TOPS has been instrumental in the restoration 
of rights for those with criminal convictions in Alabama, Georgia, Tennessee, Mississippi, and 
Florida. Through their chapter networks, TOPS has also been working to educate and train 
members of the public on topics related to criminal justice reform, advocacy, restorative 
justice, and healing practices. 
 
 

Voices of Strength        Sacramento, CA 
Awarded $17,500 
 
Voices of Strength (VOS) was launched in 2020 and is led by a group of people who have had 
loved ones killed by police. Their goal is to shine a bright light on the stories of those who have 
had their lives stolen from them by the police and to amplify the voices of their families and 
survivors. To this end, VOS hosts a weekly podcast where families share their stories, a healing 
act that is also critical for maintaining a historical record of police violence given the lack of 
reliable record keeping and the control that police exert over media narratives.  
 
Rates of lethal police violence in VOS’ home state of California are among the highest in the 
nation. It is not only this systemic violence that must be addressed, but the culture that 
perpetuates and enables it as well. For example, video was released in 2018 of a Kern County, 
California Sheriff speaking to the county’s Detention Officers Association arguing that it’s 
better for officers to kill someone rather than injure them because it costs less than 
potentially paying for a lifetime of medical treatment. 
 

Leadership Circle funding supported the expansion of VOS’ 
staff and volunteer network and the development of a digital 
toolkit to guide families impacted by police violence in sharing 
their stories and fighting for justice. The organization has also 
worked to create a virtual database of killer cops to help 
community members stay safe and put pressure on law 
enforcement agencies. 
 
 
 
 

 
 

https://www.voicesofstrength.info/
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Conditions of Confinement 

 

National Religious Campaign Against Torture           Washington, D.C. 
Awarded $15,000  
 
The National Religious Campaign Against Torture (NRCAT) was founded in 2006 by a coalition of 
more than 150 faith leaders seeking a moral response to the reports of torture being carried 
out by U.S. agents at Abu Ghraib in Iraq. Through its U.S. Prisons Program, NRCAT works to end 
solitary confinement in U.S. prisons, jails, and detention centers by exposing the systemic 
torture and violation of international human rights perpetrated by the U.S. criminal legal 
system.  
 
Prolonged solitary confinement, like what many incarcerated people in the United States 
experience, has widely been understood by U.S.-based and international organizations as a 
violation of human rights. Human Rights Watch has described solitary confinement for people 
with mental illness as a “living horror”. Nevertheless, they have found that as many as 67% of 
people in U.S. prisons who are subjected to solitary confinement had a serious mental illness 
that had been diagnosed prior to being locked in isolation. 
 
In response to the crisis of solitary confinement in U.S. prisons, NRCAT has formed a Solitary 
Survivors Network that places survivors in leadership of state and national efforts to end the 
practice. Leadership Circle funding supported the further development of NRCAT’s Survivors 
Network with resources to expand education and training programs for directly impacted 
advocates. NRCAT also convened four regional training and networking events for solitary 
survivors, who were given stipends in honor of their participation, organizing efforts, and 
leadership.  

http://www.nrcat.org/
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Decarceration Efforts 

 

Alabama Justice Initiative       Birmingham, AL 
Awarded $25,000 
 
Alabama Justice Initiative is dedicated to 
dismantling the systems of mass 
incarceration and racial injustices in the 
South through building a community of 
directly impacted advocates and elevating 
the voices of Alabamians. The 
organization’s primary focus is on its 
Community Not Prisons campaign, which 
aims to halt the construction of three new 
prisons that have been planned by 
lawmakers. The construction of these 
facilities is controversial, not only because 
the prisons being planned would be the largest in the state, but also because Alabama 
politicians decided to use 20% ($400 million) of the state’s federal COVID relief funds to help 
pay for their construction. 
 
Throughout the pandemic, Alabama has seen 68 individuals on the inside pass away from 
COVID, with more than 3,000 positive COVID cases within the prison system. Conditions in 
Alabama prisons were terrible before COVID too, with widespread use of excessive force and 
“horrendously inadequate” mental health care, that the U.S. Department of Justice issued a 
report in 2020 claiming that the entire system was unconstitutional. The state has refused the 
federal government’s demands to work together to improve conditions, however opting to 
build more and bigger cages instead. 
 
Funding from the Leadership Circle allowed Alabama Justice Initiative to expand their efforts by 
hiring more directly impacted organizers and canvassers to build community support against 
the new prisons. The organization also developed printed education materials and held Zoom 
town hall meetings in the communities where the prisons would be built.  
 
 

Manasseh Ministry         Black Jack, MO 
Awarded $25,000  
 
Manasseh Ministry has provided social services to currently and formerly incarcerated people 
and their families in Missouri since 1996. Throughout 2021, they collaborated with other 
organizations in Missouri to close the St. Louis City Medium Institution jail, and this year, they 
are focused on improving civic engagement. They have worked to get out the vote within local 

https://www.alajustice.org/
http://www.manassehministry.com/
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jails, educate and support their communities, and change harmful legislation. For example, the 
Leadership Circle is proud to have supported Manasseh Ministry’s recent campaigns to pass 
both a chokehold ban in St. Louis and a new bill to decrease the period of time people must 
wait before having their criminal records expunged in Missouri. 
 
Expungement of criminal records is vital for providing individuals who have been impacted by 
the criminal legal system with a path to improve their lives. After someone is arrested, their 
criminal record follows them and can create significant barriers to employment, housing, and 
educational opportunities. The result is a system that perpetually punishes individuals even for 
minor crimes and can even be seen as recreating the underlying causes of crime – poverty, 
housing insecurity, and lack of access to education. 

 
 

Orleans Parish Prison Reform Coalition           New Orleans, LA 
Awarded $25,000 (Year 2 of 3)  
 
The Orleans Parish Prison Reform Coalition (OPPRC) is a diverse, grassroots coalition of 
individuals and organizations from across New Orleans who have come together to shrink the 
size of the jail population and improve the conditions of confinement for those incarcerated in 
Orleans Parish. Founded in 2004, OPPRC members include community activists, lawyers, service 
providers, organizers, and formerly incarcerated people and their family members.  
 
Continued Leadership Circle funding has supported the efforts of OPPRC, together with its 
partners, to decrease the number of people incarcerated in New Orleans. Past victories include 
reducing the total incarcerated population in New Orleans from around 6,300 people before 
Hurricane Katrina in 2005 to less than 900 people today, more than five times the national 
average over a similar period of time. 

http://www.opprcnola.org/
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However, there is still more work to be 
done to build true public safety and 
community care in New Orleans. OPPRC 
seeks to build public support for 
defunding the police and reallocating 
those funds toward research-backed 
methods for improving public safety. And 
the organization has already found some 
success, with the New Orleans City 
Council voting unanimously in 2021 to 
create a task force focused on creating a 
model for a mental health crisis response 
unit that can be called upon as an 
alternative to police intervention. 

 
 

RAPP (Release Aging People in Prison) Campaign      New York, NY 
Awarded $20,000  
 
Release Aging People in Prison (RAPP) is a grassroots advocacy campaign created and led by 
formerly incarcerated people that centers the experiences of needs of incarcerated elders. They 
work to end life imprisonment and to expand the use of parole, compassionate release, and 
clemency. By building community power to free elders in prison, RAPP seeks to uproot a system 
of endless punishment that fuels mass incarceration and damages Black and other communities 
of color. 

https://rappcampaign.com/
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While the total New York state prison population has decreased by 23% since RAPP’s 
founding in 2000, the number of older people serving lengthy sentences has increased. One 
way to address the growing percentage of incarcerated elders is by advocating for more just 
and transparent parole laws. The basis for granting someone parole is supposed to be whether 
the incarcerated person poses a current and reasonable threat to public safety. However, 
parole boards regularly deny an individual parole based on the original nature of their crime, 
thereby keeping thousands of elderly individuals locked up based on the nature of an offense 
committed decades ago, and irrespective of their feelings of remorse or current threat to public 
safety. 
 
The CJI Leadership Circle is proud to have funded RAPP’s efforts to achieve fair and timely 
parole guidelines for New York state, as well as their work to guarantee that all incarcerated 
elders who have served at least 15 years be given the opportunity for parole, and to increase 
the use of executive clemency to free our people more directly. 
 
 

The Jericho Movement                Chesterfield, VA 
Awarded $17,500  
 
The Jericho Movement is a national organization and movement whose mission is to free all 
political prisoners. Founded in 1998 as part of a national march on the White House called for 
by former Black Panther and political prisoner, Jalil Muntaqim, Jericho Project now has official 
Organizing Committees in six states across the country as well as in Italy.  
 

While there is no internationally 
recognized definition of a political 
prisoner, Jericho works to support and 
free the hundreds of people who have 
been incarcerated because of their 
frontline work against oppressive 
conditions like indecent housing and 
medical care, lack of quality education, 
police brutality, and state-sanctioned 
killings of people organizing for 
independence and liberation. Leadership 
Circle funding assisted the organization’s 
efforts to build up its network of 
affiliates and supporters with regional 

conferences. Jericho also hopes to establish a central office that will provide the organization 
with a home base to hold its many campaigns for freedom.  
 

https://thejerichomovement.com/
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One recent success was the release of Jalil Muntaqim in 2020, whose call to action sparked 
the creation of The Jericho Movement. Muntaqim is known as one of the New York 3, who 
were charged with killing two NYPD officers in Harlem. He was the last of the “3” to be freed 
after spending 49 years in prison and being denied parole 11 times. His associate, Herman Bell 
was released on parole in 2018, while sadly, Albert “Nuh” Washington died in prison from liver 
cancer in 2000. 
 
 

Women Against Mass Incarceration        Bridgeport, CT 
Awarded $15,000 

 
Women Against Mass Incarceration (WAMI) is 
a nonprofit organization working to empower 
women, girls, and families who have been 
directly or indirectly impacted by 
incarceration, survivors of trauma, and those 
seeking support. Through their re-entry work, 
advocacy, and political education, WAMI’s 
mission is to elevate, educate, and empower 
women and girls as part of a broader effort to 
end mass incarceration. 
 

Empowering their communities with knowledge and resources, WAMI is helping to curb the 
massive spike in women’s incarceration. According to The Sentencing Project, the number of 
incarcerated women in the US has grown by more than 700% since 1980, with 
disproportionately more Black and Brown women incarcerated than their white counterparts. 
And more than 60% of women in state prisons have a child under the age of 18. This trend has 
an impact not only on the individuals who are being locked up, but on their families who need 
them home, and on their communities as well.  
 
CJI is proud to have provided Leadership Circle funding to support the various facets of WAMI’s 
work, including their clemency campaigns, participatory defense organizing, weekly healing 
circles, court watch campaigns, and mutual aid efforts. Each of these programs are part of the 
organization’s larger strategy to get women involved in learning how the U.S. criminal legal 
system creates barriers that can prevent them from re-joining their communities and creating 
positive change.  
 
 
 
 
 

 

https://www.wamict.org/
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Drug Policy and Resources 

 

North Texas Rural Resilience         Frisco, TX 
Awarded $15,000  
 
North Texas Rural Resilience (NTRR) was formed to support people living in rural areas of North 
Texas who are struggling with issues including food insecurity, houselessness, and drug misuse. 
While addressing the needs of the communities they serve, an area covering more than 9,000 
square miles, NTRR also engages directly impacted people, empowering them to organize for 
systemic change and fight back against the stigmatization of drug use, history of incarceration, 
and poverty. 
 
NTRR provides a number of critical services, including a free, bi-weekly pop-up shop and 
grocery aid, which the organization estimates has helped keep approximately 50 families fed 
throughout the pandemic. They also offer Narcan training and “safer use” supplies for people 
who use drugs to help prevent fatal overdoses and curb the spread of diseases like HIV and 
Hepatitis C. Public health approaches to drug use that prioritize saving lives over moralistic 
handwringing are more important now than ever, as opioid poisonings from drugs like fentanyl 
are on the rise across the United States. According to data from the CDC, fentanyl overdose 
deaths tripled among U.S. teens – and increased five-fold among Black teens – over just the 
past two years. And despite drug usage among teenagers being at a historic low, annual 
overdose deaths among teens have more than doubled from 518 in 2010 to over 1,146 in 
2021, according to research published in JAMA. Leadership Circle funds enabled NTRR to 
expand their life-saving mutual aid and community health services to better address the needs 
of their constituents. 
 
 

Urban Survivors Union       Greensboro, NC 
Awarded $15,000  
 

Organizing around the rights of those 
impacted by the drug war, Urban 
Survivors Union (USU) is a national 
grassroots coalition of drug user 
unions, organizations for drug-using 
sex workers, and others affected by 
the drug war. USU’s recent 
#ReframeTheBlame campaign was a 
powerful statement against state and 
federal drug-induced homicide laws 
which undermine Good Samaritan 

laws and contribute to preventable death. 

https://ntrr4yall.com/
https://ncurbansurvivorunion.org/
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This work is especially critical in our current moment. Per the CDC, over 100,000 people died in 
the U.S. from a drug overdose between April 2020 and April 2021, a jump of 28.5% compared 
to the period the year before. The drug supply has become more dangerous, and we need the 
experienced testimonies of people who use drugs to understand how we can better support at-
risk members of our community and, ultimately, save lives. 
 
CJI Leadership Circle funding has supported Urban Survivors Union in their efforts to build on 
the success of recent campaigns and expand their regular organizing calls to reach more 
community members and speak to more issues of concern. This funding has also enabled USU 
to offer payment to the volunteers who facilitate their organizing calls, thereby opening doors 
for more people to step into leadership roles who might have been held back due to financial 
limitations. 
 
 

Healing Work & Restorative Justice 

 

Healing Communities (PA)               Philadelphia, PA 
Awarded $20,000  
 
Healing Communities (PA) is led by systems impacted faith leaders who train and challenge 
other faith-based communities to engage with pressing issues in U.S. criminal legal system. 
They also aim to educate and build capacity among congregations to offer restorative justice 
circles, reentry services, and criminal justice advocacy, all while connecting those issues back to 
core spiritual values. Healing Communities draws on the history of faith-based communities 
as leaders in the fight for civil rights while recognizing that the silence of many faith 
communities on today’s social justice issues has sometimes led to division between 
congregations and those fighting for transformation of the system. By building coalition among 
like-minded faith communities, they hope to spread awareness among people of faith about 
the importance of ongoing work in the criminal justice movement and be a bridge between 
their constituents and other groups engaged in the struggle for change. 
 
Leadership Circle funding allowed Healing Communities to expand on recent victories, such as 
their work supporting the reinstatement of Pell Grants for incarcerated students. The 
organization also held bi-weekly Day of Action events to mobilize their networks in support of a 
variety of reform efforts happening in Pennsylvania, including parole and probation reform, 
endling life without parole, outlawing solitary confinement, and more.  
 
 
 

 

 

https://www.healingcommunitiesusa.com/
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Love Not Blood Campaign              San Jose, CA 
Awarded $25,000 
 

Love Not Blood Campaign 
works to ensure an effective 
response system for impacted 
families in crisis through healing 
circles, empowering 
conferences, and movement 
building. Love Not Blood was 
founded in 2009 by Cephus 
“Uncle Bobby” Johnson the 
uncle of Oscar Grant, whose 

murder by a BART police officer in Oakland, California, was the subject of the award-winning 
film Fruitvale Station and is understood by many to be a precursor to the Black Lives Matter 
movement. In the more than a decade since Oscar’s death, Love Not Blood has become a 
national leader in the movement for justice in cases of police violence. Since 2014 they have 
held five national conferences through their California advocacy and legislative coalition called 
Families United 4 Justice (FU4J), reaching thousands of impacted family members over the 
years. 
 
The Leadership Circle is proud to have supported Love Not Blood as they continue to grow in 
their healing and legal advocacy work. In addition to their national conferences, Love Not Blood 
has mobilized FU4J members to successfully pass several laws (SB953, AB748, SB1421, AB392, 
SB2, and an additional expansion to SB1421) aimed at holding law enforcement accountable 
and improving transparency in cases of police violence. The passage of SB2 is particularly 
notable for creating a decertification process for California “peace officers,” expanding the list 
of circumstances that would disqualify someone from becoming an officer, securing the 
removal of some immunity provisions, and requiring all law enforcement agencies to report and 
investigate claims of serious misconduct regardless of whether the person in question is still 
employed by the agency. 
 

 

Total Woman Empowerment             Oakland, CA 
Awarded $25,000  
 
Total Woman Empowerment aims to remove barriers created by unrecognized and untreated 
trauma for justice-involved women, inside and outside of prison, with a specific focus on 
addressing the needs of women who are serving or have served life sentences. Since 2019, TWE 
has been able to facilitate monthly healing workshops for women inside the Dublin Federal 
Correctional Institution prison, offering narrative therapy in a group setting, as well as 
leadership development, and resource coordination services. In this way, TWE empowers 

https://lovenotbloodcampaign.com/
https://www.twelc.org/
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future movement leaders to return to their families and communities ready to inspire, educate, 
and further transform cycles of trauma into cycles of healing.  
 
Women serving life sentences are a 
tragically unrecognized and 
undiscussed subset of the U.S. prison 
population, despite their size. 
According to the Sentencing Project, 
one in every 15 women in prison, 
more than 6,600 in total, are 
currently serving a life sentence 
with nearly 2,000 of these women 
having no chance for parole. And 
another 52 women are awaiting 
execution. Among these women, 
many were survivors of physical and 
sexual harm long before they ever 
committed a crime. 
 
The CJI Leadership Circle is proud to have supported the work of TWE as they expand and 
develop new modes of support for women lifers. Fundamental to this work is the organization’s 
Living Life on Purpose Academy (LLOPA), which is an all-inclusive housing initiative designed to 
house up to six women full-time while providing safety, stability, and skills-based education. 
This restorative process includes 1:1 coaching while the women await to be released on parole, 
help obtaining new identification and bank accounts, and other services like family reunification 
support depending on the woman’s individual needs. 
 

 
Health Justice 

 

Texas Jail Project                         Cypress, TX 
Awarded $25,000 (Year 2 of 3) 
 
The mission of the Texas Jail Project (TJP) is to empower incarcerated people in county jails by 
elevating their voices and testimonies to build community power. They aim to hold jails and the 
entire criminal legal system accountable for civil rights violations, structural racism, and the 
mistreatment and medical neglect of the approximately 65,000 people incarcerated in Texas 
county jails on any given day.  
 
The work of TJP highlights the connection between insufficient community health services and 
incarceration, as well as shines a light on how incarceration can exacerbate existing mental or 
physical health conditions and cause new issues to manifest. Shamefully, over 60% of people 

http://www.texasjailproject.org/
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held in an average Texas county jail are there under pretrial detention, exposing them not 
only to the traumas of incarceration but to the dangers of COVID-19 as well. There have been 
over 400 reported deaths in Texas prisons and jails caused by COVID since the outbreak of the 
pandemic, according to the Texas Justice Initiative, a number which many organizations claim is 
lower than reality due to undercounting by prison officials. Ongoing Leadership Circle funding 
supported TJP’s work to eliminate pretrial detention; improve data collection and transparency; 
advocate for medical care for special populations, including pregnant women, LGBTQ+ folks, 
people living with mental illness, and veterans; and conduct campaigns to encourage 
divestment from policing and jails to allow for reinvestment in public health systems. 
 
 

Immigration Reform & Advocacy 

 

Haitian Women for Haitian Refugees                   Brooklyn, NY 
Awarded $15,000  
 
Founded in 1992 in response to the Haitian refugee crisis and the subsequent detention of 
Haitian refugees in camps at Guantanamo Bay, Haitian Women for Haitian Refugees provides 
legal support to immigrants and asylum seekers from Haiti. The organization operates 
according to a “for us by us” system that empowers members who have direct experience with 
the immigration and asylum systems to advocate for social, economic, and racial justice.  
 
The discrimination of Haitian refugees by the U.S. government has a long and terrible history, 
with a high of nearly 50,000 people being held in refugee detention camps on Guantanamo 
Bay. The number of people detained was eventually reduced to 270, all of whom were either 
HIV positive or the family members of people who were HIV positive, before the camp was 
eventually closed in 1993 after a U.S. District Court ruling wherein the judge famously 
described the situation as an “HIV prison camp.” However, detention of Haitian people at 
Guantanamo would begin again just a year later and continue through the mid-90’s. This legacy 
of racist discrimination continues today, as evidenced by the violence deployed against 
Haitian immigrants crossing the southern U.S. border in 2021, many of whom were initially 
detained and forced to submit to electronic surveillance systems by ICE.  
 
Leadership Circle funding enabled Haitian 
Women for Haitian Refugees to continue 
operating their healing justice spaces, 
which are run in Haitian Creole, and 
supported the development of a new 
report and interactive, digital tool designed 
to educate the public and push back against 
racism and state violence against Black 
immigrants. 
 

https://haitianrefugees.org/
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La Resistencia                             Seattle, WA 
Awarded $25,000 (Year 2 of 3) 
 
La Resistencia fights to end immigrant detention and deportations with work led by 
undocumented and formerly or currently incarcerated individuals. They organize in coalition 
with groups throughout the state of Washington and across the country to close detention 
centers and share knowledge about best practices for success.  
  
In 2021, La Resistencia, in coalition with other immigration activists, achieved a huge win, 
with Governor Inslee signing a bill that prohibits the use and operation of private, for-profit 
detention facilities in the state. With this win, Washington became one of the first states to 
ban these for-profit detention centers and prisons. Because of this new bill, the Northwest 
Detention Center (NWDC) in Tacoma will be forced to close at the end of its current contract. 
The coalition is fighting for immigrants to be released from NWDC and not just transferred to 
other detention facilities.  
  
With continued CJI Leadership Circle funding, La Resistencia was able to continue its vital 
coalition work and further their goal of freedom for immigrants in this country. In addition to 
focusing on NWDC, they also worked to build community power and stop white supremacy 
practices. They have held healing circles, provided political education on topics like police 
surveillance, and have worked to create sustainable community leadership.  
 

 
 

 

 

 

http://www.laresistencianw.org/
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Migrant Justice / Justicia Migrante                 Burlington, VT 
Awarded $25,000 
 
Migrant Justice was founded and is led by immigrant dairy workers in Vermont who seek to lift 
up the farmworker community's voice, power, and grow their capacity to organize for economic 
justice and human rights. One of Migrant Justice’s primary campaigns has been “No Mas 
Polimigra”, which saw the organization and its allies fight for “Fair and Impartial Policing” 
policies that will end the collaboration between local police and immigration agents. They have 
continued this campaign to address loopholes in the new policies and fight for its 
enforcement.   
 
In 2020, Migrant Justice, along with the ACLU and other organizations, won a years-long 
lawsuit against ICE that revealed how the agency was specifically targeting Migrant Justice 
activists with surveillance, harassment, and detention. While Migrant Justice won this case, it 
brought to light other issues besides the targeted detention of their organizers. For example, it 
was uncovered through the lawsuit 
that the Vermont DMV was sharing 
information with ICE. In January of 
2020, Migrant Justice was also able 
to force the Vermont DMV to cease 
information sharing with ICE. Since 
then, they have fought for this ruling 
to be enforced and made sure that 
community members know their 
rights.  
   
With CJI Leadership Circle funding, Migrant Justice continued its campaigns for immigrant 
justice in the courts and in their communities. Having had success with their previous lawsuits, 
they have stepped up community political education to strengthen the involvement and 
leadership of those most impacted. They have also collaborated to build a safer Vermont for 
the immigrant community, especially in rural areas where immigrant workers are often isolated 
and abused.  
 
 

Indigenous Leadership 

 

American Indian Prison Project Working Group   Woodbury, MN 
Awarded $20,000 

 

The American Indian Prison Project Working Group is dedicated to changing the U.S. political, 
social, educational, economic, and justice systems, and dismantling the womb-to-prison 
pipeline that impacts so many indigenous people. One example of how the system 

https://migrantjustice.net/
https://americanindianprisonproject.com/
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disproportionately criminalizes and incarcerates Native young people can be shown through 
the overrepresentation of Native youth impacted by the federal justice system. 

A Government Accountability Office report found that while Native American youth only make 
up for 1.6% of the population under 18, they represented 19% of youth involved with the 
federal justice system. This overrepresentation in the federal justice system is exacerbated by 
the fact that due to centuries of racist judgments related to the governance of Native peoples, 
Native youth are often subjected to the federal system regardless of the severity of their 
charges. Once involved with the federal system, Native youth receive longer sentences for the 
same, or similar offenses, tried within state justice systems. Being tried in federal courts also 
deprives Native youth of access to court diversion or youth parole programs that may be 
available to other young people in their state. 

With Leadership Circle funding, American Indian Prison Project Working Group created new 
projects focused on Indigenous Youth who have an incarcerated parent that will provide 
cultural, recreational, and educational support. They also worked to decrease the incarceration 
rate of Indigenous youth and adults through healing-based resources and restorative practices.  
 
 

Indigenous Americas Institute of Legacy (I. Am. Legacy)   Rapid City, SD 
Awarded $25,000 (Year 2 of 3)  

 
Indigenous Americas Institute of Legacy (I. Am. Legacy) is a grassroots organization led by 
systems-impacted community members who are committed to serving, advocating for, 
protecting, and cultivating youth leadership in their community. I. Am. Legacy is looking to be 
the change-makers for the next seven generations, not just current youth. They have 
recognized how the criminal justice system, DSS/CPS, and other systems have marginalized and 

http://www.indigenousamericanlegacy.org/
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disenfranchised their community, and in response, they look to bring change by repairing and 
restoring the damage done by U.S. colonial institutions.  
  
Located in South Dakota, I. Am. Legacy and its community have existed in a state where 
although only 9% of the state population is indigenous, over 40% of the jail population and 
30% of the prison population is made up of indigenous people. In addition to being 
disproportionally incarcerated, South Dakota indigenous youth must deal with an education 
system that routinely erases their history, culture, and needs.  
  
With ongoing Leadership Circle funding, I. Am. Legacy has grown in size and capacity and is 
better equipped to serve their community. They have made inroads for change in the current 
system and diverted young indigenous people into their programs and away from incarceration. 
Through these youth diversion programs, I. Am. Legacy has helped restore their communities 
and reinvigorate cultural virtues and values as an alternative to punishment and incarceration.   
 
 

Restoring Justice for Indigenous Peoples    Sacramento, CA 
Awarded $20,000  
 
Restoring Justice for Indigenous Peoples (RJIP) works to expose and address the disparities that 
affect Indigenous peoples of California, especially among women and youth. They use 
traditional and cultural practices, community organizing, and advocacy to restore justice to 
their communities and ancestral homelands. With a particular focus on the “boarding school to 
prison pipeline,” RJIP has worked in coalition to create healing spaces for young indigenous 
women who are disproportionally suspended from their schools.   
   

There is a long history of violence 
against Native women and girls that 
stretches all the way back to the 
original period of colonization in this 
country – a legacy of violence that 
sadly continues through today. In 
2020, over 5,000 indigenous women 
or girls were reported missing, with 
4,000 of those reports involving girls 
under the age of 18. California is 
repeatedly listed as one of the 10 

worst states for missing and murdered indigenous women. While these numbers are startling, 
they are also widely understood to be massively underreported. 
   
CJI Leadership Circle funding has supported RJIP in its critical work supporting indigenous 
women and girls. They have created campaigns to educate the media on how to accurately 
discuss issues facing indigenous peoples and have empowered their communities to tell their 

https://www.indigenousjustice.org/


 
 Leadership Circle Fund | 2021 Grantee Profiles  28 
 

own stories as well. RJIP has also continued its healing and empowerment work focused on 
indigenous youth as a way to protect their young people from the harms of school suspension 
and juvenile detention.  
 
 

Justice for Women & LGBTQ+ People 
 

Black and Pink MA             Jamaica Plain, MA 
Awarded $20,000 

 

Black and PINK MA is the only abolitionist organization in MA to exclusively serve incarcerated 
and formerly incarcerated LGBTQ+ people living with HIV. One of their biggest victories of the 
past year was being a part of the movement that led to the Massachusetts Department of 
Corrections announcing they were ending Solitary Confinement. Black and Pink surveyed 
LGBTQ+ individuals who were incarcerated and found that 85% of respondents had been held 
in solitary confinement at some point, with BIPOC LGBTQ+ folks experiencing solitary 
confinement at twice the rate of white LGBTQ+ folks.  
 
With Leadership Circle funding, Black and Pink MA expanded their Advisory Council, which is 
exclusively made up of formerly incarcerated people, and established compensation for 
formerly incarcerated individuals that they work with. Following the direction of their Advisory 
Council, Black and Pink MA also expanded their reentry support programs, recognizing that 
LGBTQ+ people and people living with HIV face a harder time receiving services after returning 
home. The organization will also continue to do inside/outside organizing and collaborate with 
other LGBTQ-led organizations in the fight for freedom for all.  
 
 

California Coalition for Women Prisoners           Oakland, CA 
Awarded $25,000 (Year 2 of 3) 
 
California Coalition for Women Prisoners 
(CCWP) is a grassroots abolitionist organization 
with members inside and outside of prison. For 
over 27 years, they have challenged the 
institutional violence inflicted on women, 
communities of color, and trans people by the 
prison industrial complex. Recently, they 
celebrated 25 years of their newsletter, The 
Fire Inside, which is the longest published 
newsletter by, for, and about people in 
women’s prisons across the U.S.  
  

https://www.blackandpinkma.org/
http://www.womenprisoners.org/
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Last year, the state of California signed into law a provision that makes California the first 
state in the country to provide reparations to survivors of forced sterilization while 
incarcerated. CCWP was one of the co-sponsors of this historic bill, and they are now working 
to spread information about the reparations available to those who may be eligible. A majority 
of those eligible for reparations are Black and Latinx individuals who were illegally sterilized 
during labor and delivery. CCWP has supported the survivors of this horrific procedure and has 
continued to fight for other changes to conditions of confinement.  
  
CJI Leadership Circle funding has been used by CCWP to make progress on a variety of their 
initiatives. They have been able to provide political education on a campaign to stop Life 
Without Parole (LWOP) sentencing and empower currently and formerly incarcerated women 
to change the narrative about LWOP and extreme sentencing. While the COVID pandemic 
halted their in-person visits, they used that time to expand the leadership of formerly 
incarcerated people within their organization and they’ve recently been able to begin their in-
person visits again.  
 
 

Women’s Justice and Freedom Initiative                Burlington, VT 
Awarded $20,000 

 
Women’s Justice and Freedom Initiative (WJFI) 
addresses the inequitable systems and policies that 
disproportionately impact women, girls, and members 
of the LGBTQ+ community. WJFI looks at 
incarceration rates, low economic opportunities, poor 
infrastructure, and structural racism and homophobia 
as barriers to community success and works to 
address these factors to set individuals and 
communities on a path to prosperity. 
 
There are numerous issues with the Vermont prison 

system that WJFI seeks to change. For instance, while making up just 1% of the state 
population, Black people account for almost 10% of the Vermont prison population. 
Additionally, Vermont has one women’s prison, The Chittenden Regional Correctional Facility, 
which has had multiple lawsuits against it for various reasons including sanitation issues and 
mistreatment of transgender individuals. Vermont has also been known to house trans people 
in unsafe conditions while incarcerated, with lawsuits finding that Vermont Corrections 
employees have directly harmed trans women and put them into positions of danger.  
 
CJI Leadership Circle funding has allowed WJFI to continue their work in addressing gaps in the 
systems and services provided to their communities. They have worked to achieve their goals 
through community organizing, public education, art, advocacy, and radical community study. 
 

https://www.wjfi.org/
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Parole Reform & Reentry Services 

 

DARE (Direct Action for Rights & Equality)                Providence, RI 
Awarded $15,000 

 
DARE has been working for over thirty years to organize low-income families of color to achieve 
social, economic, and political justice. In the wake of the murder of George Floyd by 
Minneapolis police, the state of Rhode Island created a Committee on Racial and Ethnic 
Fairness in the Courts. The Committee found that people returning home from prison were 
being locked into a cycle of incarceration and poverty due to the high cost of court fines and 
fees imposed upon them after release. DARE had long been aware of and was working to 
combat these issues through their Behind the Walls program, which operates according to the 
leadership of formerly incarcerated people and unites members in resistance against the prison 
industrial complex.  

 
Leadership Circle funding supported the continuation of DARE’s Behind the Walls program, with 
resources to develop printed campaign materials, support direct outreach efforts, and help 
fund the participation of formerly incarcerated organizers. The organization looks to build on 
past successes of the Behind the Walls program, such as the passage and recent 
implementation of the Fair Chance Licensing Bill, which protects formerly incarcerated people 
from being discriminated against in the process of applying for professional licenses that are 
necessary for a variety of jobs, including barbers, real estate agents, and nurses. Given that one 
in three Rhode Islanders have a conviction history, the elimination of such barriers represents 
a huge step forward for formerly incarcerated people to have a shot at a meaningful and 
fulfilling reentry experience. 
 

 

 

http://daretowin.org/
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Parole Illinois                   Chicago, IL 
Awarded $25,000 
 
Parole Illinois aims to change the perceptions, policies, and power relations that have 
maintained mass incarceration and extreme sentencing in their state. Focusing on empowering 
those inside prison, they have trained impacted people to share their stories, lead mobilization 
efforts, and educate others about the harms of extreme sentencing and the need for policies 
that give every person in the state a fair chance to return home.   
  
In January 2022, a five-year long investigation concluded that incarcerated people were being 
used as illegal labor to raise funds for the state’s Department of Corrections employee benefit 
funds. They were forced to do car washes, give haircuts, and perform other odd jobs, while the 
money raised was used to fund holiday parties for prison guards and other private functions. 
While the DOC employees were profiting off their labor, incarcerated folks in Illinois faced other 
challenges this past year, including an inactive Prisoner Review Board. The Illinois Prisoner 
Review Board currently does not have enough members to meet, meaning that no 
incarcerated individuals are able to be considered for parole at this time.  
  
With CJI funding, Parole Illinois has been able to continue their campaigns and advocate for 
those inside, and they have doubled their inside membership to total more than 1,300 
individuals. Parole Illinois also remains a strong advocate against life without parole and 
continues to support family members of those impacted by the system.   
 
 

Founding Mothers, Inc.               Phoenix, AZ 
Awarded $20,000  
 
Founding Mothers, Inc. was founded in January 2020, right before the COVID-19 pandemic 
began in the U.S. Created to address the needs of the more than 48,000 women coming home 
from prison and jails in Arizona every year, Founding Mothers recognized how their lives and 
families had been devasted by their incarceration. Working to address the whole individual, 
they have provided housing, employment support, and other needs for returning women.  
  
Arizona has incarcerated women at growing levels, with the number of women in prison 
doubling since 2000, a higher rate than men. In addition to growing rates of incarceration, 
when a woman is sentenced to prison in Arizona, they face longer sentencing than the national 
average. Then, when women are finally able to return home, they face employment, housing, 
and family reunification barriers.    
  
With CJI Leadership Circle funding, Founding Mothers, Inc. was able to continue their support of 
women returning home from prison in Arizona. Funding has also allowed them to start research 
and community education on the barriers that returning women face. They continue to address 
these issues by supporting women with training, healing, and housing.  

https://paroleillinois.org/
https://www.foundingmothersinc.org/
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Freedom to Thrive                       Portland, OR 

Awarded $20,000 
  
Freedom To Thrive works to build a world where safety means investing in people and 
community to end punishment-based criminal and immigration systems. Freedom to Thrive 
centers their work on the experience and leadership of Black and Brown women, youth, GNC 
and LGBTQ+ communities directly impacted by the prison or immigration system. The 
organization also looks to address what they call “crimmigration”, the intersection between 
criminal injustice and immigration enforcement, and the rise of technology being used to 
expand surveillance and targeting of immigrant communities. 
  

The ways in which multiple identities intersect 
with each other and with the traumas of the 
“crimmigration” system are well reported. For 
example, trans individuals are placed in solitary 
confinement at a higher rate and for twice as 
long as other people in ICE detention centers. In 
addition to the harmful treatment received while 
in detention, trans folks also face higher rates of 
monitoring and surveillance after they are 
released.   

  
Leadership Circle Funding supported Freedom to Thrive’s efforts to support their community 
and expand the reach of their political education resources, with a specific focus on the harms 
of e-carceration and other surveillance technologies. They also held their We Rise conference 
and continued with their Night Out for Safety and Liberation (NOSL) event, which is focused on 
creating community driven visions of safety, independent of police.  
 
 

Life Coach Each One Teach One Re-entry Fellowship       Louisville, KY 
Awarded $25,000 (Year 2 of 3) 
 
Life Coach Each One Teach One Re-entry Fellowship lifts up the 
voices of incarcerated people and others directly impacted by the 
criminal legal system in Kentucky. Their fellowship looks to provide 
individuals returning home with leadership training, education, and 
skills to break generational cycles of trauma. They focus their work 
on the most disenfranchised neighborhoods in Louisville, where 
they train people to become community assets and leaders.   
  
In 2019, the Governor of Kentucky gave a blanket pardon to more 
than 170,000 Kentuckians who had been in prison for non-violent 
felons, restoring their right to register to vote. Individuals with a 

https://freedomtothrive.org/
https://www.facebook.com/Life-Coach-Each-One-Teach-One-Re-Entry-Fellowship-361687104773900
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felony, still face a lifetime voting ban. Even with over 170,000 individuals regaining the right to 
vote, 15% of the Black residents in Kentucky still do not have the right to vote, the seventh-
highest rate in the U.S. There are active campaigns to expand the right to vote to those with 
felonies, but until then, many groups are still focused on trying to register the over 170,000 
citizens who can now vote.   
  
With continued CJI Leadership Circle funding, Life Coach Each One Teach One Re-entry 
Fellowship has been able begin the planning of the first ever Kentucky Reentry Conference, 
being held in 2022. They have also expanded their voter engagement and outreach models, 
creating a tool kit to travel and train organizations across the state, working to reach the over 
170,000 people who had their voting rights restored in 2019.  
 
 

The Prison Project Formerly Incarcerated Restoring Rights 
Engagement                              Santa Cruz, CA 
Awarded $25,000 (Year 2 of 3)                
 
The Prison Project Formerly Incarcerated Restoring Rights Engagement (TPPFIRRE) actively 
seeks to empower formerly and currently incarcerated people to create a community of people 
united in knowledge and tactics. Utilizing their TIP model (Teach, Inform, and Prepare), 
TPPFIRRE supports those who are re-entering their communities by providing housing, career 
support, and other services such as trauma-informed healing and family reunification 
assistance.  
  
With a law signed in 2020, California is closing its four youth prisons. Once closed, care for 
those inside will be shifted to the California Department of Health, and will be set up by 
counties, focusing on therapy and health services. However, many are worried that while the 
prisons are closing, there are not sufficient measures being taken to ensure the young people 
affected will be kept close to family or will actually receive the care they need. This issue has 
already been observed in Santa Cruz County, where some young, incarcerated individuals are 
being transferred to prisons further from their families, instead of new juvenile care facilities, 
and are not being provided with reentry services.  
  
With CJI Leadership Circle funding, TPPFIRRE has continued to address the issues most 
important to their community, such as closing youth prisons and supporting the young people 
impacted. To address this concern, TPPFIRRE has worked in partnership with community 
members to create a plan that would allow incarcerated young people to stay in Santa Cruz 
County and provide public education on what is happening to these youth. They have also 
continued to work on other civic and political education programs, with the goal of 
empowering every individual to build a stronger and more resilient movement for change.  
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Protections for Sex Workers 

 

The Outlaw Project                                           Phoenix, AZ 

Awarded $25,000 (Year 2 of 3) 
 
The Outlaw Project operates according to the principles of intersectionality to organize people 
of color, transgender women, gender non-binary people, and immigrant communities in 
support of sex worker rights. The organization is named in honor of Sharmus Outlaw, a 
transgender woman of color and sex worker rights advocate who died on July 7, 2016. The dual 
crises of increased criminalization of sex workers and the COVID-19 pandemic have created a 
truly precarious situation for people engaged in the sex trade, especially for transgender sex 
workers, who face higher rates of violence and incarceration. Recently passed laws, like 
SESTA/FOSTA, have also put sex workers in danger of more violence by shutting down access 
to online platforms and screening tools that sex workers have historically relied on to protect 
themselves. 
 
Continued Leadership Circle funding supported the Outlaw Project in their efforts to achieve 
economic self-sufficiency for members of their community, engage in harm reduction work, 
organize against repressive laws that aim to criminalize and punish sex workers, and more. The 
Outlaw Project also began laying the foundations for a group of tiny houses that will be used to 
provide shelter for community members who are at risk of becoming houseless. 
 
 

The Black Sex Worker Collective                                     New York, NY 

Awarded $20,000 
 
Founded in 2018 on principles of Black liberation, 
the Black Sex Worker Collective (BSWC) is 
committed to amplifying the voices of Black sex 
workers. CJI Leadership Circle funding proudly 
supported BSWC’s efforts to address the needs of 
their community and keep people safe through bail 
funds, healing support, harm reduction, transitional 
housing services, and vital advocacy work. And in 
July of 2021, BSWC also held the first of its kind 
Black Sex Workers Conference, bringing together 
contributors from the U.S., Europe, and the 
Caribbean.  
 
The Sex Trade Survivors Justice and Equality Act 
currently being considered in the New York State legislature is a perfect example of why sex 
workers’ voices must be at the center of any effort to improve conditions in the industry. This 

http://www.theoutlawproject.org/
https://www.blacksexworkercollective.org/


 
 Leadership Circle Fund | 2021 Grantee Profiles  35 
 

legislation is being pushed by a coalition of organizations focused on the dangers of human 
trafficking and is designed to decriminalize prostitution and provide resources for people to exit 
the sex trade, while increasing consequences for those who manage sex workers and pay for 
sex. It may seem like progress to a non-sex worker, but BSWC and many other sex worker-led 
organizations have come out against the Equality Model for how it would drive demand for 
sex services deeper underground, leading to increased violence and more financial instability. 
After an Equality Model was adopted in Northern Ireland, for instance, 56% of sex workers 
said their work had become more dangerous, with another 30% saying it had made no 
difference at all. 
 
 

Youth & Family Support 

 

Daughters Beyond Incarceration             New Orleans, LA 
Awarded $25,000  
 

Daughters Beyond Incarceration was founded by and for 
children with incarcerated parents. With over 90,000 children 
in Louisiana having experienced the incarceration of a parent, 
Daughters Beyond Incarceration supports young people in 
navigating the hardships of family separation. They also 
recognize that the children they support face additional 
hardships with many of the young people they serve facing 
poverty and a lack of access to quality education. For instance, 
young women of color face a hostile education environment 
where they are four times more likely to experience 
disciplinary action than their white peers.  
 
Leadership Circle funding supported Daughters Beyond 
Incarceration in their work supporting and advocating for those 

with incarcerated parents. Recently, the organization wrote and passed legislation to create the 
Louisiana Council for Children of Incarcerated Parents and Caregivers, and they continue to 
position themselves as leaders in coalitions that are working to reinvest in youth. As they 
continue to grow and advocate for their community, Daughters Beyond Incarceration plans to 
share the stories of their young mentees, further develop their youth leadership programs, and 
focus on restorative healing approaches to allow their participants to heal and empower 
themselves to fight for change. 
 
 
 
 
 

https://www.dbinola.org/
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Maine Youth Justice             Portland, ME 
Awarded $15,000 
 
Maine Youth Justice is led by young people who have been 
incarcerated in Long Creek, ME, and focuses on building youth 
leadership in the movement to transform the criminal legal 
system. The organization provides impacted young people with 
the tools they need to challenge systems of oppression, envision 
a more equitable future, and advocate for new forms of justice.   
  
In June 2021, Maine Youth Justice had a near-miss success 
when a bill they had advocated for was passed in the Maine 
Legislature but was vetoed by the governor. The bill would have 
closed Maine’s last youth detention center by 2023 and 
repurposed the property into a community center and housing 
for at-risk youth. It also would have established a Youth Justice Community Reinvestment fund, 
with $18.6 million in funding to support community services. The campaign to close Long Creek 
continues, but it hasn’t yet received enough support in the legislature to overturn the 
Governor’s veto.   
  
CJI Leadership Circle funding has allowed Maine Youth Justice to continue their important 
advocacy work. They remain active in their coalitions striving to close Long Creek and gain 
money for the youth of Maine. They also hold political education trainings to develop the 
leadership skills of young people that have been held in Long Creek. 
 
 

Justice for Families            New York, NY 
Awarded $15,000  
 
Justice for Families (J4F) was founded and is run by parents and families who have experienced 
the juvenile justice system with their children. Their primary goals are to transform the current 
legal system to one driven by families’ and communities' interests, move resources away from 
prisons based on failed “tough on crime” polices, invest in families and communities, and 
support families who have been impacted by the criminal legal system.  
  
On any given day more than 48,000 youth in the United States are being held within the 
criminal legal system. A new report from the Sentencing Project, however, shows that figure 
is undercounted and leaving out at least 80% of the youth truly detained, primarily excluding 
youth in pre-trial detention. Incarcerating young people is not only detrimental to the youth 
dealing with incarceration, but it also has negative effects on their family members and 
community.  
  

https://www.maineyouthjustice.org/
https://www.justice4families.org/
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CJI Leadership Circle funding has supported Justice for Families in expanding their network and 
leadership training capacity. Throughout the past two years, they have built a network of over 
3,500 people across 49 states who have provided resources for healing and advocacy. They 
continue to empower systems-impacted people to become leaders in their communities and 
fight the juvenile criminal legal system.  

 
 

We Can’t Breathe, Inc.         Bronx, NY 
Awarded $15,000  
 
We Can’t Breathe, Inc. was founded by 
Emerald Garner after the murder of her 
father, Eric Garner, sent shockwaves across 
the United States. As a youth-led 
organization, We Can’t Breathe aims to 
amplify the voices of those who have 
experienced or are directly impacted by 
over-criminalization and police brutality. 
 
A study published in 2021 from the University of Washington showed evidence that a federal 
database had not accurately counted for over 50% of deaths attributable to police violence 
over a span of nearly 40 years. The total number of lives unaccounted for totaled over 17,000. 
With over 1,000 people shot and killed by police every year, this undercounting severely 
misrepresents the true harm caused by police brutality in communities across the country. It is 
a stark reminder that behind every number is a name, a life, a loved one taken away from their 
family before their time. And even one more life taken is one too many. 
 
CJI Leadership Circle funding has supported We Can’t Breathe, Inc. in their work to build up new 
leaders in the movement for change. Funds have supported their efforts to increase voter 
participation amongst new voters and mobilized the children of the movement by providing 
mental health support and leadership development training.  
  
 

https://www.wecantbreathe.net/
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Juvenile Justice Coalition         Columbus, OH 
Awarded $25,000   
 

Juvenile Justice Coalition is working to end the punitive 
juvenile justice system, invest in restorative practices, 
create pathways towards equitable access to resources, 
and focus on healing for youth and families. 
 
Numerous studies have shown that incarcerated 
individuals, and especially those who experience 
incarceration as juveniles, experience long term 
negative physical and mental health effects. These 
effects disproportionately fall onto Black and Brown 
youth, who are already incarcerated at higher rates 
and are found to experience more mental health 
effects than the general population. This is one of the 

many reasons why it is important to support the work of youth-led groups like Juvenile Justice 
Coalition. The organization has already had some successes, fighting to bring an end to juvenile 
life without parole in the state of Ohio in 2020 and closing the Sequel Pomegranate mental 
health facility, which had a history of abusing and neglecting the young people in their care.  
 
With funds from CJI, Juvenile Justice Coalition has focused on launching their “Free Ourselves 
Campaign”, a youth-led, multi-year effort to divest funds from prisons and close a youth prison 
in Ohio. Not only have they been fighting to change the conditions for their communities right 
now, but they have also set a goal to strengthen the leadership development of black and 
brown youth, ensuring the future of the movement by empowering the voices of tomorrow’s 
leaders.  
 
 

Free Hearts                   Nashville, TN 
Awarded $25,000 (Year 2 of 3)   
 
Free Hearts is led by formerly incarcerated women and works across the state of Tennessee to 
provide support, education, and advocacy with families impacted by incarceration. The 
organization’s ultimate goal is to reunite families that have been broken up by the system and 
help create a supportive environment that keeps families together in the first place. They do 
this through building their base of community fellows, especially their network of directly 
impacted sisters and families. Free Hearts works to build trust and alignment within the 
movement and bring their members into local and statewide coalition work. 
 
Another issue facing formerly incarcerated folks in the state of Tennessee is voter 
disenfranchisement. More than 20% of Black Tennesseans are not eligible to vote due to a 
past felony conviction. In January 2022, Pamela Moses was sentenced to six years in prison 

https://www.jjcohio.org/
http://www.freeheartsorg.com/
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for registering to vote. Unknowingly, her voting rights had not been restored due to previous 
incarceration, but an error on the part of state officials indicated that she was eligible. Pamela 
has been granted a retrial due to new evidence, but this case highlights the ongoing dangers 
that formerly incarcerated people face in Tennessee over something as simple and 
fundamental as casting their vote. 
 
With CJI Leadership Circle Funding, Free Hearts has been able to continue their advocacy and 
education work to expand voter rights and participation. They have focused on organizing 
initiatives in rural Tennessee and have continued community campaigns to close local jails and 
support individuals in sharing their own stories to disrupt and shift narratives surrounding 
formerly incarcerated individuals.  
 


